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Strategy & Business Cycle

[ Vision, Mission & Core Values ]

Other Times Strategy / Business Planning to Delivery Cycle Summary

PIP (Project / Product Initiation Phase)
New Ad Hoc

(Capex/ Internal) Operations & Development Committee

Projects

Project /
Portfolio Analysis Proce_ss !
Programs / Projects / Products Go/No Go 2u;l|ty
i ulture
Org Strategy Peer Review
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Business Plan

Budget DEPT VAS Products
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Proposed / Approved
Budget

Budget Round Ranking Sanity Check at Uptake of Budget Delivery

Corporate & Department Business Plans ]

» Make You More Self Sufficient / Empowered & Proactive

» Big Difference

»... Being Guided to Do Something & Doing It
&

»... Understanding Business & Doing It Yourself

» No Blame Culture — Doesn’t Mean No Accountability

Perspective

Responsibility
Vs
Accountability
Vs
Consequence

Sphere of Control

IN
\  What we can

Tough Times Can Generate
Competitive Advantage

Leapfrog the Competition by
Organisational Improvement

Output = Results = Respect

Basics + Sense of Urgency

“Competition Readiness”—When Did You Last Put The Customer First ?
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COI'E Process."Systems & SP1 - Develop, Maintain & Support Information Systems SP9 — Manage Risk

Database Model Map Content Mgmt

SP5 - Assess Business Performance
Infernet

Phase 1 partlal - dealers
BBS / DashB

Business

IT NW Security Continuity DR

SP8 - Secure Facilities & Resources
Planning

I | Card Acoess / Site Security

CoTV Physical

Oracle Phase 2
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Finance
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| Order Mgmt HITS (HRIS)
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Project Acctg
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SPa CP2 -Develop Market

Fraud Mgmit . .
- CP4 - Provide Service CP3 - Sell Product & Service

CP6 - Serve & Retain Customer
SP11 - Procure & Manage Partnerships CP1 -Build & Maintain Network SP7 - Promote Corporate Society / Image
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Commercial & Customer Care
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SP6- Manage Facilities
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In Place — OK Proposed 2007 or Upgrade

In Place — Manual { Partial Missing IT & Tech Infrastructure

In Progress QoS - Quality of Service
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