
 
 
 
 

 
 
 
 
ChimDingo Publishing - Self Directed Work Teams 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

© Brian R Heath MBA Macq © ChimDingo Publishing 2007  
Chimdingo Inc. Panama Reg: File 464410 Document 882731            www.chimdingo.com 

1

Doing Things Smarter Efficiently Collaboratively
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Output = Results

= Respect & Trust

Team
Purpose

Key result areas
Objectives

Team
Business Plan 
Resource Plan
Financial Plan
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Objective Performance
Measurement system

$$
Rewarding

Teams
&

Individuals

Adding value to Customers and Stakeholders 
through empowered self-directed work teams

Performance
Indicators

Quality
Management

Systems
&

Procedures

Operating with a Self Directed (Managed) Work Team philosophy 
with empowered & accountable staff delivering the outputs the 
department & organisation requires makes you more customer 
focused with more effective & timely outputs.

Follow a business plan 
& SLA but need that 
reciprocated to be 
successful.
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