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ChimDingo Publishing - Program & Project Mgmt

1. Effective Planning
BPM (PMO) Strategic Role — Portfolio & Program Mgmt
Business Review Round

Market Input
Shareholder Business Objectives
Regulato
Target gulatory

v

Quantified KRA

BPM (PMO) Translate Into
9 Programs & Projects
Move into Master Business Plan

* * + Later Do More Detailed Analysis at
‘ Projects ‘ ‘ Projects ‘ ‘ Projects ‘ Go/ No Go Stage BCR Process

. Any Gaps
e.g. 3.2 Mill Subs — g.Nth E
C%mm /Vas | NW °.g. FMS &g Nih Bxp ‘ Red Flag to Exec

Tech Comm
Roadmap Roadmap

PLANNING - Proposed Projects

1. All Needed Projects Identified (To - Governance
Achieve Business Objectives)

2. Alignment & Inter-Dependency New or Forecast Revision IT
(Sequencing) i.e. Coverage in Area, Roadmap
Distribution Network, Product

Allocation of Budget

3. Identify Ownership & Project

Prior to Start of Financial Year
Management

4. Master Project Plan — Portfolio /
Timeframe / Budget / Resources / Teams

@« QZ—-ZZ>r v—p

Classify Projects According to Complexity & Assign ;
PM’s Based on Level of Training & Certification |

TRACKING - Approved Projects Start Date - TO

Change Management — BCR (Business Change Request) / Projects Inserted or Cancelled

=—p

. BCG Matrix — Portfolio Analysis Idea Approval Form
Operations Committee

1 Week Initial Response i
BAD - (Problems & P! (Excomm & Operations

Complexity & High O Q (Feasible / Not Feasible) Manager) - Monthly Meeting

Cost & Minimal
Busines,sI I Concept Document

Improvement) Business Case (incl Development Team
Finance Team) Product / Infrastructure
O ) Q Implementation Plan

GOOD - Market &
1-4 scale of av weightings

Match & Cost & RFI Validate Business Case &
Good Business Financials

Improvement 90% Accuracy

@—mro<0O0 IH4ZO0=S

GATE 2 APPROVAL - BCR New Projects 3 Day Pre-Brief / Project Approval Meeting - Y /N

Consolidate

Start Date - TO  Micro Tracking on High Level Project Plan - Monthly D D Reporting

Dept Status % - Contact PM Directly First & Then Escalate Later / Not Controlling Police Rather Assistance

CLOSE OUT Steering Committee Level
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2. Effective Meetings

Meeting
Guide
Be Open & Honest
Listen to Everyone
Follow Agreed Times
Give Full Commitment

Limit or No Interruptions
Have Some Fun, Lighten Up

Keep to the Meeting’s Objectives
Discuss Issues & Not Personalities
Give Feedback at the End of the Meeting
Timely Follow Through on Agreements / Actions

Find Balance Between Common Sense,
Formal Tools / Methodologies &
Customer / Business Driven Focus

Practical PM

3. Effective Analysis

Business Case / Analysis & Its Components

0 sz

Idea / Need Hardware Software Internal &

ABC ! External

Actual Business @ @

Requirement Training

Reqs Gathering

0
Business Analysis A, Match to Strategy
Feasibility Study ©) - - Compliance

- L ]
Requirements | ‘. ate Alternatives & ROI / Cost Benefit Essential
Gathering Interrelation —

Business Analysis Nice to Have
Business Case @

Travel & Accom Dubious Benefit

Ongoing

Support & Scope
LiII:S& Maintenance A Go/No Go
Renewal M Lé

Updates "
ﬁ Quality  process Knowledge
Delivery & ' Q Transfer

Insurance PR & Ad/Comm Project Cycle >>>>
Plan Transformation

Contract/s
' If You Forget to Budget / Plan Then You Have to Re-Ask - CEO’s Don’t Like Surprises !
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4. Effective Implementation

Effective Project Administration / Coordination — Lifecycle

(Key Steps, Documents Templates & Tracking)

Idea / Concept / Need ‘

N
Feasible

BPM or PM

Business

Analysis / Case CR

Financial
Analysis

Process

Procurement
Process

BPM / Dept

Ranking
Allocation

Resourcing
Team Set-Up

Official Project Launch / Start Date - TO

Set-Up Project
Directory

Pl Quick Ref
e

Draft Project Plan
\_/—\

Project Launch
Meeting

Issue Register
\_—/\

Budget & PR/PO
Tracking

\/\

Project Status
Reporting

\_/\

Coordinator / PM

BPM Request Access
Transfer Working Files
Refer Tips.

Complete Major / Minor
Project Initiation Quick
Reference .doc/ .xIs

Complete or Maintain for PM
Draft MS Project Plan &

Update During Project .mpp

Schedule & Hold Initial

Project Meeting With

Full Team .doc

Prepare Issue (Action /
Decision) Register &
Update During Project .xlIs

Prepare Budget/ PR /PO
Tracking Spreadsheet &
Update During Project .xIs

Prepare Reporting
Templates .doc / .xls

Agenda

Last Step. | Report - Close

Out

Narrative

| termee|

—

PM

Scope / WBS
Risk / Quality
Change Requests

Add PM Steps if Reqd.

Acceptance Tests
\/_\

BPM
BPM Administered
\\share\project\project name

*until EPM
system in place

QM

Process
Project Related
New / Amend

Quality / Audit

Stakeholders

BPM Master
Project Status
Report .xlIs

G e,

*until EPM
system in place

Process

Template

Output

Important
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